
PART 1
(OPEN TO THE PUBLIC)

ITEM NO. 

REPORT OF THE STRATEGIC FINANCE MANAGER
ON BEHALF OF THE CHIEF FINANCIAL OFFICER

TO CHILDREN’S SCRUTINY PANEL 
ON 

13th MARCH 2019

TITLE:  REVENUE BUDGET MONITORING 2018/19, CAPITAL PROGRAMME 2018/19

RECOMMENDATIONS:
 
It is recommended that Children’s Scrutiny Panel:-

 Consider the current position and forecast year-end position for the service group’s revenue 
budget and Dedicated Schools Grant budget

 Consider the progress made towards achieving the agreed cost reductions
 Review the current position regarding the service group’s 2018/19 capital programme.
 Request further information as necessary to help to ensure good governance.

EXECUTIVE SUMMARY:
 

(a) Revenue Budget

The service group’s budget for 2018/19 is £85.252m and the forecast expenditure for the year is 
£91.003m. Consequently, there is a forecast adverse variation of £5.751m for the financial year. 

(b) Savings

The budget for Children’s Services has not been reduced for savings in 2018-19. Due to the significant 
budget pressures resulting from increased demographic growth and need for services in the city, the 
council has chosen to reinvest £4.5m in the base budget for Children’s Services for the new financial 
year. Children’s Services are continuing to progress plans for a reduction in budget pressures. 

(c) Dedicated Schools Grant

The DSG allocation for central services in 2018/19 is £42.520m and the forecast expenditure for the 
year is £48.246m, a forecast adverse variation of £5.726m. 

(d) Capital Programme

The service group programme for 2018/19 is currently £6.967m. The phasing of expenditure means that 
spend totalling £2.661m has been incurred for the period April to December 2018. 

BACKGROUND DOCUMENTS: 
 SAP general ledger and BI reports
 Various documents held on the accountancy team
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CONTACT OFFICERS: Chris Mee, tel. 0161 778 0434, chris.mee@salford.gov.uk, Dave Cope 0161 778 
0213 dave.cope@salford.gov.uk 

ASSESSMENT OF RISK: Key risks to budgetary control and savings are identified in this report.

SOURCE OF FUNDING: Sections in this report consider the Revenue Budget and Capital Programme

LEGAL ADVICE OBTAINED: Not applicable

FINANCIAL ADVICE OBTAINED:
This report concerns key aspects of the Council’s revenue finances and has been produced by the 
Finance Division.

WARD(S) TO WHICH REPORT RELATE(S): None specifically 

KEY COUNCIL POLICIES: 2018/19 Revenue Budget, 2018/19 Capital Programme

mailto:chris.mee@salford.gov.uk
mailto:dave.cope@salford.gov.uk
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1 Introduction

1.1 This report is set out in four main sections. 

 Section 2 sets out the current position of the revenue budget and forecasts the year end position, 
highlighting any risks/sensitivities.

 Section 3 sets out the current position of the Dedicated Schools Grant (DSG) and forecasts the year 
end position, highlighting any risks/sensitivities.

 Section 4 provides an update on savings requirement

 Section 5 provides an update of the Capital Programme.

2 Revenue budget

2.1 The current position and year end forecast for the Revenue Budget is set out in Table A below. 
Agreed savings (discussed in section 4) have been built into the budget figures. Expenditure data 
reflects salaries, wages and other expenditure up to 31st December 2018.

2.2 At this stage of the financial year it is not possible to project income and expenditure with absolute 
certainty. There is therefore a risk of unforeseen variations to the forecast outturn.

2.3 Table A: Revenue budget to 31 December 2018

Division of 
service

Profiled 
budget 
to date

Expend 
to date Variance Annual 

budget
Forecast 
outturn 
expend

Forecast 
variance

Risk 
assessment

£000 £000 £000 £000 £000 £000

Leadership & 
Safeguarding 1,475 1,446 29 2,094 2,071 23 ● (GREEN)

Specialist 
Services 24,899 29,278 (4,379) 34,183 39,777 (5,594) ● (RED)

SEN, Access & 
Inclusion 21,369 21,156 213 27,620 27,875 (255) ● (AMBER)

Education & 
Helping Families (2,628) (2,679) 51 21,355 21,280 75 ● (GREEN) 

Total 45,115 49,201 (4,086) 85,252 91,003 (5,751) ● (RED)

2.4 It is forecast that the Children’s Services revenue budget will overspend by £5.751m. This position is 
due to continued significant pressures within the Family Placement services (£5.9m) and in particular 
on Outside Placements including secure welfare provision which is currently costing £12k per week.

The service group continues to work to identify cost savings across the service group as a whole to 
help to mitigate the current projected adverse variance including
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 All placements are being actively reviewed whilst still working to meet the needs of young people. . 
It is envisaged that end dates for these placements will be determined soon in accordance with the 
needs of young people, which will reduce the outside placement overspend.  
 

 Full review of intervention for those likely to come into care with a view to adopting the No-Wrong 
Door approach developed by North Yorkshire using innovation resource from the GM children’s 
work

 A successful recruitment drive within the Child Protection team has led to the appointment of five 
qualified social workers to reduce agency spend further.

 Currently showing a pressure of £0.4m on the cost of SEN transport. Strategic work to enable more 
children with EHC plans to be educated in Salford is resulting in a reduction of the pressure in this 
area but it remains a pressure and is being robustly managed. 

 

3 Dedicated Schools Grant (DSG)

3.1 The year-end forecast for centrally held Dedicated Schools Grant budgets is set out in Table B 
below.  

 
3.2 At this stage of the financial year it is not possible to project income and expenditure with absolute 

certainty. There is therefore a risk of unforeseen variations to the forecast outturn.

3.3 Table B: DSG dedicated schools grant forecast

DSG 
funding 
block

2018/19 
Allocation

Total 
2018/19 
Budget

Forecast 
outturn 
expend

Forecast 
variance Risk 

Forecast 
balance 

31st Mar 19
£000 £000 £000 £000 £000

High needs 22,561 22,561 27,406 (4,845) ● (RED) (9,571)
Early years 15,258 15,258 16,049 (791) ● (RED) 322
Schools 4,702 4,702 4,791 (90) ● (GREEN) (627)

Total 42,520 42,520 48,246 (5,726) ● (GREEN) (9,876)

It is forecast that in-year expenditure will be over budget by £5.726m by year end. This is due in the main to 
a forecast overspend on the High Needs block of £4.8m and £0.8m on Early Years. 

The pressure on the High Needs block budget is as a result of:-

 Recurrent and increasing costs for children and young people in out of City high cost placements 
(July2017-  135 placements at average cost of £31,000 each – accounts for over £4m per annum)
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 Increase in cost of specialist provision to meet the increasing complexity of needs (some providers 
reference the rise in national minimum wage and living wage as affecting fees). 

 Children and Families Act has introduced statutory duties for ages 19-25 so increasing the demand. 
Currently 120 students in mainstream & specialist colleges. This is a rise from 89 in 2016. No  new 
funding was made available when statutory duties were increased for this age group

 Improving identification of SEN especially in early years and post 18 leading to increased demand
 Increasing complexity of need especially around social emotional and mental health related needs 

means Element 3 top up funding is at the higher banding levels (£12,500 per pupil) Increase circa 
20% compared to 15/16

 Notional protection  has increased by 66% in 16/17 when compared to the previous year as this 
additional funding was added to schools budgets in response to unanticipated changes to IDACI 
measures which negatively impacted on school budgets as this is a key indicator in our Salford 
schools formula

 Increase in rise for EHC assessments as schools and settings evidence that needs can’t be met 
from within notional SEN budgets (247 EHC Plans finalised Jan to Aug 2017 compared to 74 in 
same period 2016). 

 Growth in numbers of places funded  at enhanced resource provisions 
 Despite investment in mainstream and special schools there is yet to be a reduction in demand for 

high cost placements in the independent sector 
 switching core funding and early years block spend into this budget

The projected overspend on the High Need block is a continuation of the pressures experienced in the 
previous year with a deficit balance having been carried forward from 17/18 of £4.7m. The total projected 
deficit on the High Need block at the end of 18/19 therefore being £9.6m.

The pressure on the Early Years block budget is as a result of:-

 Implementation of the National Funding formula in Early Years, which restricts the level of 3 and 4 
year old grant allocation which can be retained by the council for central expenditure to 5%.

 Previous budget decisions to switch budget to Early Years DSG 

In order to address this pressure and to prioritise available funding on early intervention and prevention, it 
was agreed by cabinet to commence a 90 day consultation on a more cost effective way to deliver the 
Local Authority (LA) nurseries. The council has committed to supporting the LA nurseries provision for the 
academic year 2018/19 (ie up to September 2019), pending the outcome of this consultation and the 
identification of a sustainable / affordable solution within the funding available. A 30 day public consultation 
began on the 7th September to seek a school/education based solution to maximise the LA Day nursery 
provision in the city. This consultation closed on the 18th October and the council has subsequently now 
gone out to competition for the delivery of the five LA Nurseries, with tenders being submitted by bidders on 
the 5th February.

4 2018/19 Savings

4.1 The budget for Children’s Services has not been reduced for savings in 2018-19. Due to the significant 
budget pressures resulting from increased demographic growth and need for services in the city, the 
council has chosen to reinvest £4.5m in the base budget for Children’s Services for the new financial 
year. Children’s Services remain committed to living within budget and are continuing to progress plans 
for a reduction in budget pressures.
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5 Capital 

5.1 Introduction
This report advises Children’s Scrutiny Panel of recent developments regarding the capital programme.
  

5.2 Expenditure to Date
Children’s Scrutiny Panel is asked to note the following summary of actual expenditure against 
expected expenditure as at the end of December 2018.

Table 1 – Actual Spend Against Profile
High Level Summary Current 

Programme
Expected 
spend to 
date

Actual spend 
to date

Variance

£m £m £m £m
Basic Need 3.447          1.481          1.481          -             
Capital Maintenance 3.520          1.180          1.180          -             
Total 6.967          2.661          2.661          -             

5.3    2018/19 Capital Programme Adjustments

Table 2 – Programme
High Level Summary Original Current Variation Comments

£m £m £m £m
Basic Need 3.447 3.447 -
Capital Maintenance 3.520 3.520 -
Total 6.967 6.967 -

Table 3 – Resources
High Level Summary Last month Current Variation Comments

£m £m £m £m
Unsupported borrowing - self financing - - -
Unsupported borrowing - general support - - -
Subtotal - Internal resources - - -
Grants 6.967 6.967 -
Other contributions - - -
Subtotal - External resources 6.967 6.967 -
Total resources 6.967 6.967 -

5.4 Issues/Risks
At this stage of the year there are no issues / risks to report. The capital programme will continue to 
be closely monitored to identify any budget pressures at an early stage.
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6 Recommendations

It is recommended that Children’s Scrutiny Panel:-

 Consider the current position and forecast year-end position for the service group’s revenue 
budget and Dedicated Schools Grant budget

 Review the current position regarding the service group’s 2018/19 capital programme.
 Request further information as necessary to help to ensure good governance.


